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Cause/Effect Essay (“Outsourcing”), Model essay and outline

Prompt

Outsourcing is changing the ways businesses operate around the world,

summarise the main causes and then discuss two key effects.

Introduction

* General topic of
research

* Background and/or
history of the subject
in question

* Why the topic
interesting and/or
important

* Aim of essay

* Sequence of the
main points to be
covered in the essay

Outsoureing - L10.S.11 - Linked to Int. Trade // moving
Prootuc-a'on ‘to other countries.

o.s. Cmtu_s-try (S worth £soobn per year (Booth, 20!3)

7 Sterted 80s 77 huge in 1990s ‘Time Peak” (White, 2012)

Def. 0.5. (White, 2012) - moving ops. to other ‘agenu'e.s’

2 Cn-ter‘e.s-a'ng bre Key Par-t elobolisation / C'mpacts everyone in
meny weys

- - Purpase = examine the Qoauses & L+ 1Al-1 effects of O.S.

() Reasons for 0.5. (2) 15¢ e¢ffeet 1+1 for West + dev. workd
(3) 2 gffect 1-1 for West: companies & citizens

Body Paragraph 1:

O.S. #istory ++ Ressons for ¢t

* Main idea (a
sentence setting out
the paragraph’s focus)

[Summarise the main
causes — reasons — for
the issue at hand]

* Supporting details,
explanations &
examples

Beq. 1980s - gr ——Ay 20s/00s (Booth, 20I3) (_bun/dey, 2010)
“economists Aink O.S. <o g&&@m&” (.‘Dunl(ley, 2016)
Reasons

(1) @OST 17 (Booth, 20!13) Western -Fac-tory worker=£23.32 P/h -
Ascan worker=£§1.36 P/A

(2) ¢to seek ‘economies of scoke’ (3) ‘core competencies’
~~ (White, 2012)

7 UK FAQTS & FIoURES

UK - I/3 comp. O.S. ’manu-fac-turéng / 2/3 O.S. admin jobs.
~~ (White, 2010)

USA - 100,000 Americon jobs O.S. aggua££¥ (Booth, 20!3)
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Body Paragraph 2:

effect | O.S. benefieccak — €SP. dev. economies

* Main idea (a
sentence setting out
the paragraph’s focus)

[First effect]

* Supporting details,
explanations &

€l. O.S. bm:mj.s bens. — Western businesses + consumers + 2
the dev. Workd - poverty reduction bre job creation

I+1 - WweST BUSTINESSES & CONSUMERS

7 For businesses == Save fff== qet 'economdies of scale’ able o
focus on ‘core competencies

~( White, 2012)

examples
b 7 Western consuamers more Cholee goootS/sem/éces (Khein, 2013)
L+1 —— DeVelOPING WORLD
2 Bc'gges-t winners
2 Job creation LLjearn vocotionok skildsid
= poverty reduction 7 health core 7 educotion (Khein, 2013)
Body Paragraph 3: || €ffect | harmfuk (porthy) = €o workers in West

* Main idea (a
sentence setting out
the paragraph’s focus)

[Second effect]

* Supporting details,
explanations &
examples

€2. “vonetheless, ..°
the West.

mein -1 Job Losses (une'mploymen-t) n

-1 (Dunkﬂey, 2016) 40% of UK IT customer .suppor-t prov. By
India.

-1 (KLecn, 2013) 80% of UK eitizens Aishike O.S. (dea

w Competitive adventoges from O.S. not éag% run.

(2) ecctizens of West Aishike O.S. -2 neg. for business <-3
cu.s-ta‘mer/co?n‘munéfy relotions

(3) western workers Less ,Zon/al f thecr comp. big on O.S.

annnn (Mourdoukoutas, 20I0)
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Conclusion
* Restate the aim To sum up,l objective of essey — consider O.S. = ressons ont

then costsrbenefits

Summarise the main
ideas covered

77 started with couses econ. Benefits/Reasons 77 €l
Select 2 of more of | (POSTTIVE) ¢o West & dev. workd 27 (VEGATZIVES) for Western
the following: workers + co‘mpanc’es + consumers

* Personal opinion

“mixed blesang ” qood /bod
« Suggestions | Recommendation = better _sa-fe-ty r+ security

727 workers in West && Workers cn Asca
* Future predictions
| ¢ Going »

77 Businesses wilkl Lose customers bre O.S. (f don’¢ manage
e’mployee.s more -Facrly.

Sources to APA-formatted (in-text) citations

Tex€¢ . (KLecn, 2013)

Tex+¢ 2. (Booth, 20!3)

Tex¢ 3. (Mourdoukoutas, 20Il)
Text¢ ¢. (_bun/dey, 2016)
Tex+€¢ s. (White, 2012)

Sources to APA-formatted (post-text) references

Booth, T. (20!3). #Here, There and everywkere. The Econromist, Y0L8819), PP 3-S.

bunklen/, €. (2016, Jun 2). Bonks ineresse outsourcing to cut costs. The
Financcal Times. Retrieved from seoreh-proguest-
com .ezproxv uteu o oe/docview/1801374ss3

KLein, P. (2013, Sep 18). Outsourcing has a bot repwta-téon (s this Jus-té-fc'eot? The
Guardian. Retrieved from fheguarddan.co’m/.Su.SfaCnable—bu.sine.s.S/auf.sour‘cCAg—bad—
repu-ta-tdan

Mourdoukoutes, P. (2011, Dec A). The Unintended Conseguences of Ou-t.sourcéng.
Forbes. Retrieved from forbes com/sctes/ponosmourdoukoutes/20l/12/0/¢the-
unénfended—conseguences—of—ou-tsourcéng/

White, A. (2012). Inscde Britain’s Shadow Stoate. Mew Statesmon, 141, PP 13-14.
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EXAMPLE z.ssan';

The proctice of outsourcing storted in the 1980s and fits in with
globalésa-t«:on. Becouse of inereased competition, businesses stortedt ‘o
move some of their operations oversess. Taotay the Outsoureing
Cm‘u.s-try (S worth gsoobn per yeor (Booth, 20!3). To be cleor,
outsourcing meons one business le-t-t«:ng enother business o some of
(ts operotions (White, 2012). The topic (s important because ¢
affects workers end consumers everywhere. Therefore, the purpose of
this essoy (s to exemine the couses of outsourcing and then Look ot

(ts positive end neqotive effeets.

There ore o number of reasons for Why @ business decides to
outsource. The process beqon in the 1980s and then grew rapéotly n the
1990s and 2000s (bunkley, 201e). The Key reason wes to seve money.
Workers toke Aower selories in Asian compared to the West. For
exa'mple a Br¢ish worker costs g2o0 Per/haur while an Ascan worker
costs 2 prh (White, 2012). According to Booth (z2013), every year
100,000 American jobs are outsourced. In the UK, one—third of
companies now outsource some of thedr manwfacfuréng operations ond
two—thirds of UK companies outsource some administrative operations
to India White, 2012). alear,&/ then, outsourcing (mpact the Aobour

morkets of the West and the developémi world.

LooKing first at the beneficial effects of outsourcing, there are
severe L. Some benefits are for the Western businesses and consumers,

other adventages are for +the otea/elopc'ng workd. Businesses thot
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outsource con Seve money and achieve economies of scole in terms of
producing goods (White, 2012). KLein (2013) also points out consumers
n the West have benefited from cheoper qoods end services. However,
the 6633«25{' aotvan-tage of outsourcing (s Pover-ty reduction. Outsourcing
hos crestet miklions of jobs in ploces Like Asia. Workers in the
outsoureing industry in Asi con Learn new vocotionel skilkhs. moreover,
they con offord better heolthecore ond put their Kiks into better
schools (Khein, 2013). It (s cleor then thot outsoureing hos some

Pas«:—tcve outcomes.

Nonetheless, owtsourcéng s Aaa/éng nega-tc’a/e outecomes too. The
moin disedventoge (s job kosses in the West. According to Khein (2013),
80 per cent of UK eitizens Aishike the proctice of outsoureing.
Reasons include une'm/:loy'ment As co'mpam:es outSource work oversees,
foctorces chose in the west and there are Less job opportunities. For
(nstonce, workers in Indie now provide edmost hedf of WK IT
customer _sa.PPor-t (J)a.nklev, 20!16). Fur<thermore, accaroﬁéng ‘o
Mourdoukoutas (20l1l), the competitive advantoge from outsourcing
does not Lost. In addition, 0SS Western eitizens do not AKke the
outsourcing process, the businesses thot do the most outsourcing
may get bad reputations. Moreover, workers (n such business may be

Less Loyol ond Less motiveted (Mourdoukoutes, 20I0).

In conclusion, outsourcing (s o Key port of g[obalésaféon. After
Looking ot the main couses of this recent business stroteqy, this
essoy then considered the beneficcak effects: the main one has been to

reduced poverty in the develapéng worlt. I€ then considered the
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negatives. The macn one has been the Loss of meny Jobs cn the west. In
my opinion, outsourcing (s o mixed blesscng. Therefore, one
recommendotion would be to protect job sofety and security in ol
countries. Going forward, f qovernments do not do more to protect
Jobs from outsourcing, eitizens moy reject qoods ond services from

ca’mpanées tho¢ outsource the most.

Words = s3%

U-nive-rs-ity B Introduction to Academic English (Business)
c°]]ege B Cause/Effect essay (“Outsourcing”), model M Page 6 of 6



